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5,327
5,0655,094 5,065

YE 08 YE 09

Consolidated Rev. Proforma

Orascom Telecom – 2009 in a snapshot

Consolidated Revenues • Consolidated revenues in 2009 declined mid-single digit over the
previous year with GSM revenues only marginally down 1.9% and a
sharp decrease in Telecom Services revenues mainly as a result of the
exclusion of OrasInvest and M-Link from the 12M 2009 scope of
consolidation following their disposal. On a pro-forma basis YoY
revenues remained stable (-0.6%).

• The performance in GSM revenues in 2009 vs. 2008 was the result of
the substantial weakening of the local currency against the US$ in
Algeria, Pakistan and Tunisia. In local currency, revenues for OTA and
Mobilink were stable vs. a decrease of 8.5% and 12.3% in US$
respectively. Revenues for Tunisiana increased by 12% in local
currency vs. only an increase of 9.4% in US$.

• In the countries of operation not impacted by currency
fluctuations, performance remained strong.

(4.9)%

2

Consolidated EBITDA & EBITDA Margin

All numbers in US$ million except margin. 
*On a pro-forma basis, after the exclusion of M-Link and Orasinvest, YoY EBITDA declined only by 7.2%.  

fluctuations, performance remained strong.

• Consolidated EBITDA decreased by 8.9%* over the previous year.
GSM 2009 EBITDA decreased by 7.3% over 2008 mainly as a result of
weak top-line growth in USD in Pakistan, Algeria and Tunisia as a
result of currency weakness. EBITDA for OTA decreased by 6.6% in
local currency vs. a decrease of 17.3% in US$, EBITDA for Mobilink
decreased by 9.2% in local currency vs. a decrease of 22% in
US$, EBITDA for Tunisiana increased by 12% in local currency vs. an
increase of only 2% in US$.

• Strong growth in Mobinil and banglalink coupled with an increasingly
visible contribution from koryolink.

• Margins were down 1.9 p.p. as a result of lower margins in
OTA, Mobilink, OTT and Telecel; partially offset by the increase in
margins in Bangladesh and NK as well as the stable margins in
Mobinil.

2,384
2,1722,339 2,172

44.7%

42.9%

YE 08 YE 09

EBITDA Proforma EBITDA Margin
(7.2)%

(8.9)%



Orascom Telecom – Q4 2009 vs. Q3 2009

• The recent riot events in Algeria following the football match had a negative impact on the operations. We estimate the
impact on OTA Q4 2009 EBITDA to be around US$55 million between loss of revenue opportunity, damages of stock
(SIM and scratch cards, handsets) and provision for taxes and around US$41 million below the EBITDA line (damage
to physical assets net of insurance and provision for Income tax).

• Q4 09 was particularly affected in Tunisia, with revenues down 6.5% over Q3 09 due to the summer seasonality effect
which helped generate higher revenues in Q3.

• In Bangladesh the decrease over Q3 was driven by a more aggressive marketing approach to capture market share by
introducing promotions and offers that subsidized occasionally the SIM tax; a reaction to the strategy adopted by
certain competitors who started to re-subsidize the SIM tax.

1,291
1,296

Q3 2009 Q4 2009

3

Consolidated Revenues Consolidated EBITDA & EBITDA Margin

All numbers in US$ million except margin. 
* Demonstrating the effect of the US$55 Million loss in Algeria. 

0.3%

(14.2)%

(4.7)%

578
496

578 551

44.7%

38.3%

Q3 2009 Q4 2009

*



Subscribers (mn)
• Total subscribers approach 93 million, an increase of 19% over

2008.

• Growth was particularly strong in Bangladash up almost 35%, in
Egypt up 26% and in Tunisia up almost 23%.

• Subscribers growth in Pakistan resumed over 2009 approaching
almost 31 million subscribers demonstrating an increase of 8%
over 2008.

• Telecel Globe accounting for almost 1.8 million subscribers.

• Customer base of Alfa in Lebanon exceeds the 1 million mark
required in the management contract between OTH and the
Republic of Lebanon signed January 2009.

Orascom Telecom – 2009 in a snapshot

93

78

4

• koryolink subscribers reach almost 92k from the launch of
activity.

• Capital expenditures in 2009 were substantially lower than the
previous year mainly as a result of the implementation of OTH’s
simple free cash flow boost program which entails a reduction of
investments: mainly in Pakistan and Bangladesh.

• The “Other” CAPEX mainly relates to investments made in 2009 in
Telecel Globe, koryolink and our submarine cables.

1,576

1,037

20.5%

29.5%

Consolidated Capex & Capex/Sales

*Proportionate consolidated figures



Orascom Telecom Algeria Tax Claim

• OTA received formal tax notifications from the Algerian tax department (the “DGE”) in respect of the years 2004, 2005, 2006 and 2007.

• The DGE has assessed taxes and penalties for an amount of approximately US$600 Million, based on the following:
• Revenues reconstitution

� The DGE rejected OTA’s accounts and reconstituted OTA’s total revenue for the 2005, 2006 and 2007 years, resulting in estimated revenues of $5.25bn 
vs. audited figures of $4.42bn resulting in $459mn of alleged tax liability.

• Tax deductibility of certain expenses
� the DGE considers certain expenses as non deductible due to their nature (such as sponsoring expenses), or insufficiently justified (such as provisions 

passed for bad debt) resulting in $191mn of alleged additional taxes.
• OTA’s position

• The revenues reassessment is based primarily on the unfounded and unacceptable allegation that OTA did not keep proper accounts for the specified years.
• This notwithstanding the fact that OTA’s accounts were fully audited and approved by OTA’s international and local statutory auditors; and none of the errors 

alleged by the DGE in OTA’s accounts relate to revenues.
• The DGE seeks to impose taxes on OTA from which it was exempt during the period under consideration. Notably, OTA had no interest in minimising its taxable 

net income during the period (while OTH would have benefited from higher distributions of dividends).
• Without prejudice to its rights under the Investment Agreement and applicable laws, OTA appealed the reassessment within the DGE appeal procedure. In March, 

OTA received a rejection on its submitted administrative appeal filed in December 09 and proceeded to the 2nd stage of the process. 

• We provisioned a total amount of approximately US$ 50 Million in our YE 09 P&L;  out of which US$ 20 million were accounted for above the EBITDA line, while the 
remaining $US30 Million were accounted for below the EBITDA line.

5
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TAX HOLIDAY

End of Tax Break
August 2007

Tax ClaimAppeal Process
H1 2010 H2 2010

Months 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 […] Paid Cumulative

Payment Order max 1 month

Appeal to DGE  * 20% of 597 = 119 119

DGE Review

DGE Decision *** max 4 months 20% of 477 + delayed penaltiy of US$ 12 Million 

Appeal to Central Commission  * 119 227

Commission Review ***

Commission Decision max 4 months Remaining amount of claim + 25% delayed penalty

Appeal to Administrative Tribunal (w orst case, including additional interests) ** 477 704

Repatriation of remaining portion of FYE 08 and FYE  09 dividends Approx 800

Administrative Tribunal

Amounts already paid in relation to the 2004 tax claim (including additional interests) 61

Total paid in a worst case scenario 765

* At each appeal, OTA shall pay 20% of the disputed amount

** Initial tax claim carries interests at a rate of 3% per month, but total interests are capped at 25% of the initial tax claim

*** OTA's Current situation

****Exchange rate used US$1 = DA73.6

Amount payable in 
relation to the 2005-
2007 tax claim, in 

$mn****

max 8 months

max 4 months

Already paid by OTA

Already paid by OTA

Reject ion Received

second stage

Open Timeline



Presence in Countries with Favourable Dynamics

TUNISIA
Population: 10 million
GDP Growth: 4.7% 
GDP/Capita PPP ($): 7.900
Pop. Under 15 years: 23%
Sovereign Rating: BBB
Mobile Penetration: 93%

PAKISTAN
Population: 176 million
GDP Growth: 5.8%
GDP/Capita PPP ($): 2.600
Pop. Under 15 years: 37%
Sovereign Rating: CCC
Mobile Penetration: 55%

EGYPT

North Korea
Population: 23 million
GDP Growth: -2.3%
GDP/Capita (PPP) ($): 1.700
Pop. Under 15 years: 21%
Sovereign Rating: NR
Mobile Penetration: 0%

ALGERIA 
Population: 34 million
GDP Growth: 3.0%
GDP/Capita PPP ($): 7.000

Canada
Population: 33 million
GDP Growth: 0.6% 
GDP/Capita PPP ($): 39,300
Pop. Under 15 years: 16%
Sovereign Rating: AAA
Mobile Penetration: 65%

6Note: Sovereign Ratings shown are Moody’s/S&P. 
Population and GDP figures from CIA Factbook (July 2009 est.). 
Mobile Penetration is based on December 31, 2009 subscribers number & market share.

* Excluding Canada

OTH serves a population of 510 million* with an ave rage penetration of 49%

EGYPT
Population: 83 million
GDP Growth: 6.9%
GDP/Capita PPP ($): 5.400
Pop. Under 15 years: 31%
Sovereign Rating: BB+
Mobile Penetration: 73%

BANGLADESH
Population: 156 million
GDP Growth: 4.9%
GDP/Capita PPP ($): 1.500
Pop. Under 15 years: 35%
Sovereign Rating: NR
Mobile Penetration: 33%

Burundi
Population: 9.5 million
GDP Growth: 4.5%
Pop. Under 15 years: 46%
Sovereign Rating: NR
Mobile Penetration: 10%

Central African Republic
Population: 4.5 million
GDP Growth: 3.5%
Pop. Under 15 years3: 41%
Sovereign Rating: NR
Mobile Penetration: 15%

Namibia
Population: 2.1 million
GDP Growth: 3.3%
Pop. Under 15 years: 36%
Sovereign Rating: BBB
Mobile Penetration: 71%

GDP/Capita PPP ($): 7.000
Pop. Under 15 years: 25%
Sovereign Rating: NR
Mobile Penetration: 72%

Operations with majority owned by 
Orascom Telecom (OTH has 65% indirect 
equity ownership in Globalive Canada but 
a minority voting stake)

Operations with joint control

Operations acquired by/owned by 
Telecel Globe; a subsidiary of OTH

Zimbabwe
Population: 11 million
GDP Growth: -12.6%
Pop. Under 15 years: 44%
Sovereign Rating: NR
Mobile Penetration: 26%



Economic
Interest

Consolidation
Method

Subscribers
('000)

Market
Share

Market
Position

$ % $ %
EBITDA
Margin

96.81% Full Consolidation 14,618 59.4% #1 of 3 1,868 37% 1,067 49% 57.1%

100.00% Full Consolidation 30,800 31.5% #1 of 5 1,058 21% 385 18% 36.4%

YE 09 Contribution

Revenues EBITDA %

Key GSM Subsidiaries’ Relative Contribution

34.66%
Proportionate

Consolidation**
25,354 42.0% #1 of 3 944 19% 460 21% 48.8%

50.00%
Proportionate 
Consolidation

5,211 53.4% #1 of 2 357 7% 192 9% 53.9%

100.00% Full Consolidation 13,887 26.8% #2 of 6 351 7% 117 5% 33.4%

94.00% Full Consolidation 1,823 N/A N/A 81 2% (0.2) na (0.2%)

7Notes: All figures in US$m unless otherwise stated.
All figures and market share statistics & subscribers are as of 31 December 2009.
** OT consolidates Mobinil at 48.75%



Leverage Profile

12M 2009 Leverage Profile

Net Debt by Subsidiary
OTH

US$3.8 Billion

Mobilink

US$ 904 Million

Mobinil

US$ 374 Million

Tunisiana

US$ 111 Million

Djezzy

(US$ 108 Million)*

Banglalink

US$ 408 Million

•Net Cash 

•N.B: The US$ 250 Million due in 2010 represent mainly: i) US$ 150 Million repayment of 2 installments under the Senior Syndicate facility, and ii)  Repayment of bridge facilities.

• At OTH stand-alone level, net debt is approximately $3.8
Billion. The main debt components are:

1- US$ 2.5 Billion Senior Secured facility (5-years
maturity, due 2013).

2- US$ 750 Million High Yield bond (due 2014).

3- US$ 230 Million Indexed bond (due 2012 & 2013)

4- US$ 320 Million of bridge
facilities, overdrafts, leasing and car loans.

• Weather Capital Finance has redeemed the €825 Million
exchangeable bond.
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Cost Optimization Initiative

• In light of the global economic crisis OTH has initiated an ambitious Opex 

reduction plan over 2009 budget to maintain robust EBITDA margin.

• One key driver of the initiative was to ensure there are no negative implications 

on operational performance across all subsidiaries. 

• A cross-functional cost optimization team has been put in place to address key 

areas of improvement and relative action plans.

9

areas of improvement and relative action plans.

• We successfully implemented our OPEX reduction program across all our main 

subsidiaries and we were able to reduce OPEX by 6.3% vs. the 2009 internal 

budget.



Shareholding Structure

Weather Capital Sàrl

Weather Investments II 
(Sawiris family)

Private Equity Firms** Other Equity Investors

100%

10

100%

Weather Capital Sàrl

50%*

Wind Hellas
(Greece)

100%

Wind Telecomunicazioni
(Italy)

Orascom Telecom Holding SAE
(Egypt)

Weather Capital SP1

100%

*As of December 31, 2009.
**Apax Partners Worldwide LLP, Madison Dearborn Partners, LLC and TA Associates, Inc.

.

1.7%*



Financial Review
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Financial Review



Income Statement in IFRS/US$
31 Dec.

2008
31 Dec.

2009
Inc/

(dec)
Q3 - 2009 Q4 - 2009

Inc/
(dec)

US$ (000) US$ (000)
(3 months)

US$ (000)
(3 months)

US$ (000)

Revenues 5,326,549 5,064,790 (5%) 1,291,098 1,295,516 0%

Other Income 41,257 30,978 6,840 7,977 

Total Expense (2,984,247) (2,910,771) (720,310) (794,571) 

Net unusual Items - (13,059) - (13,059) 

EBITDA 2,383,559 2,171,938 (9%) 577,628 495,864 (14%)

Depreciation & Amortization (912,173) (984,067) (248,935) (253,694) 

Impairment of Non Current Assets (39,464) (38,296) (7,243) (15,223) 

Gain (Loss) on Disposal of Non Current Assets 66,315 41,638 (424) 6,302 

Net unusual Items - (15,117) - (15,117) 

Operating Income 1,498,237 1,176,096 (22%) 321,026 21 8,132 (32%)

Financial Expense (468,453) (511,332) (118,948) (130,511) 

12

Financial Expense (468,453) (511,332) (118,948) (130,511) 

Financial Income 53,110 95,528 13,687 64 

Foreign Exchange Gain (Loss) (201,083) 27,141 77,878 14,993 

Net Financing Cost (616,426) (388,663) (27,383) (115,454) 

Share of Prof it (Loss) of Associates (2,955) (47,129) (9,804) (26,156) 

Gain on Disposal of  Associates 27,262 - - - 

Profit Before Tax 906,118 740,304 (18%) 283,839 76,522 (73%)

Income Tax (403,494) (360,832) (84,490) (110,383) 

Profit from Continuing Operations 502,624 379,472 (2 5%) 199,349 (33,861) n.m.

Profit for the Period 502,624 379,472 (25%) 199,349 ( 33,861) n.m.

Attributable to:

Equity Holders of the Parent 430,822 318,134 (26%) 18 0,942 (46,390) n.m.

Earnings Per Share (US$/GDR) 2.30 1.81 (21%) 1.03 (0. 26) n.m.

Minority Interest 71,802 61,338 18,406 12,529 

Net Income 502,624 379,472 (25%) 199,348 (33,861) n.m.



Balance Sheet in IFRS/US$
IFRS/US$ IFRS/US$

31 December
2008

31 December
2009

US$ (000) US$ (000)

Assets

Property and Equipment (net) 5,052,574 5,031,757 

Intangible Assets 2,383,572 2,261,477 

Other Non-Current Assets 727,436 963,990 

Total Non-Current Assets 8,163,582 8,257,224 

Cash and Cash Equivalents 651,783 759,546 

Trade Receivables 327,638 331,759 

Assets Held for Sale 80,471 109,953 

Other Current Assets 705,409 640,537 

Total Current Assets 1,765,301 1,841,795 

Total Assets 9,928,883 10,099,019 

13

Equity Attributable to Equity Holders of the Company 1,080,230 1,275,765 

Minority Share 120,994 140,029 

Total Equity 1,201,224 1,415,794 

Liabilities

Long Term Debt 5,205,030 4,873,991 

Other Non-Current Liabilities 523,803 340,145 

Total Non-Current Liabilities 5,728,833 5,214,136 

Short Term Debt 530,315 998,231 

Trade Payables 1,186,051 1,042,907 

Other Current Liabilities 1,282,460 1,427,951 

Total Current Liabilities 2,998,826 3,469,089 

Total Liabilities 8,727,659 8,683,225 

Total Liabilities & Shareholder’s Equity 9,928,883 1 0,099,019 

Net Debt 5,083,562 5,112,676 



Cash Flow Statement in IFRS/US$
IFRS/US$ IFRS/US$

31 December
2008

31 December
2009

US$ (000) US$ (000)

Cash Flows from Operating Activities

Profit for the Period 502,624 379,472 

Depreciation, Amortization & Impairment of Non-Current Assets 951,637 1,022,363 

Income Tax Expense 403,494 360,832 

Net Financial Charges 415,343 415,805 

Share of Loss (Profit) of Associates Accounted for Using the Equity 
Method

2,955 47,129 

Other 96,250 (27,011) 

Changes in Assets Carried as Working Capital (152,127) (170,678) 

14

Changes in Other Liabilities Carried as Working Capital 111,808 252,577 

Income Tax Paid (480,807) (621,940) 

Interest Expense Paid (428,447) (472,260) 

Net Cash Generated by Operating Activities 1,422,731 1,186,290 

Cash Flows from Investing Activities

Cash Outf low  for Investments in Property & Equipment, Intangible 
Assets, and Financial Assets & Consolidated Subsidiaries

(1,745,442) (1,327,136) 

Net (Payments) for Current Financial Assets - (40,762) 

Proceeds from Disposal of Property & Equipment, Associates, 
Subsidiaries and Financial Assets

2,087,121 250,767 

Advances & Loans made to Associates & other parties (441,910) (135,237) 

Dividends & Interest Received 34,392 32,171 

Net Cash Used in Investing Activities (65,839) (1,220,197) 



Cash Flow Statement in IFRS/US$ Cont.
IFRS/US$ IFRS/US$

31 December
2008

31 December
2009

US$ (000) US$ (000)

Cash Flows from Financing Activities

Proceeds from Non-Current Borrow ings 2,522,216 848,314 

Repayment of Non-Current Borrow ings (1,975,760) (802,073) 

Net Proceeds (Payments) from Current Financial Liabilities (56,633) 164,611 

Net Change in Cash Collateral (76,872) 83,125 

Dividend Payments (165,977) (91,160) 

Proceeds / Payments for Treasury Shares (2,086,224) (4,189) 

15

Change in Minority Interest (62,563) (34,548) 

Net Cash generated by (Used in) Financing Activitie s (1,901,812) 164,080 

Net Increase (Decrease) in Cash & Cash Equivalents (544,920) 130,173 

Cash included in Assets Held for Sale (7,804) (12,561) 

Effect of Exchange Rate Changes on Cash & Cash Equivalents (34,060) (9,849) 

Cash & Cash Equivalents at the Beginning of the Period 1,238,568 651,783 

Cash & Cash Equivalents at the End of the Period 651,783 759,546 



GSM Operations
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GSM Operations



13.4 14.1 14.6

YE 07 YE 08 YE 09

Djezzy - Operational Highlights

Mobile Market Share (31 Dec. 2009)Subscribers (mn)

59.4%19.2%

21.5%

Djezzy Wataniya AMN

1,707

1,470

598
182105126

248
164140

YE 07 YE 08 YE 09

Postpaid Prepaid Combined

17

Avg. MOU (YTD)



51.0

42.4
33.7

11.0 10.4 8.9

12.1 11.8 9.9

Q4 07 Q4 08 Q4 09

Postpaid Prepaid Blended

Djezzy - Operational Highlights Cont.

ARPU (US$) (3 months)

18

ARPU (DZD)(3 months)

3,425.1
2,867.8

2,441.8

740.3 702.7 646.6

812.7 799.0 721.4

Q4 07 Q4 08 Q4 09

Postpaid Prepaid Blended



Djezzy - Financial Highlights

1,290
1,067

57.1%63.2%

YE 08 YE 09
EBITDA EBITDA Margin

1,8682,041

YE 08 YE 09

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

19

EBITDA EBITDA Margin

78.183.7

YE 08 YE 09

135.0 135.6

YE 08 YE 09

Revenues (DZD bn) EBITDA (DZD bn)



Djezzy – Financial Highlights Cont.

1,123

806

YE 08 YE 09

Simple FCF* (US$ mn)

20

YE 08 YE 09

167

261

YE 08 YE 09

CAPEX (US$ mn)

* Simple FCF = EBITDA - CAPEX



Mobilink - Operational Highlights

Mobile Market Share (31 Dec. 2009)*Subscribers (mn)

30.6 28.5 30.8

YE 07 YE 08 YE 09

Mobilink, 31.
5%

Telenor, 22.
7%

Ufone, 18.8
%

Warid, 20.1
%

Zong, 6.9%

21

Avg. MOU (YTD)

* Based on data communicated to the regulator by th e operators

YE 07 YE 08 YE 09

641

663
677

191164137

198172147

YE 07 YE 08 YE 09

Postpaid Prepaid Combined



Mobilink - Operational Highlights Cont.

ARPU (US$) (3 months)

19.8

16.7
13.9

3.5 2.8 2.7

3.8 3.0 2.9

Q4 07 Q4 08 Q4 09

Postpaid Prepaid Blended

22

Postpaid Prepaid Blended

ARPU (PKR)(3 months)

1,208.1
1,333.6

1,165.5

216.5 223.9 226.1

233.3 242.8 241.7

Q4 07 Q4 08 Q4 09

Postpaid Prepaid Blended



1,0581,208

YE 08 YE 09

492
385

36.4%
40.7%

YE 08 YE 09

Mobilink - Financial Highlights

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

290

YE 08 YE 09 YE 08 YE 09
EBITDA EBITDA Margin

23

31.734.9

YE 08 YE 09

87.4 86.8

YE 08 YE 09

Revenues (PKR bn) EBITDA (PKR bn)



Mobilink – Financial Highlights Cont.

227

(45)

YE 08 YE 09

Simple FCF* (US$ mn)

24

537

157

YE 08 YE 09

CAPEX (US$ mn)

* Simple FCF = EBITDA - CAPEX



Mobilink - Marketing Initiatives 2009

������
����
����
�

• ������

��������
• ����	�	 	���!���� 	����������
• "
#������������	�
��������������� 
�

�!� ��$����%�

��	�� 
��&�$����%�

�
���'��#�
�� �
(��
����)


�����"��*��!���	�
�*��!�	)�
• ������

�����'��
• +�	�
�,
-	�	������������.�
)
 �� ���������

• /���
��
�	��
�	�(��� )�	�)� ����	���(����
� ����

01
• �-
��)
�
�	�(���	��
�������	�
���	���
��

��(�

0��2

�����3��� � ���
�
• ������

��!��'��
• 4��)
�� 	���� 	���!������������

�����%�-��	 
�"���
��

• ������

���(�'��
• %�	
�
����
�%��	�(����
������������


25

• 4��)
�� 	���� 	���!������������
• ������	�
���������5
�����������,�6�76��8�����

���������� ��9�+��
-
�(�
�(
• $969��	��	���������	! 	�����	��
�������

• %�	
�
����
�%��	�(����
������������

• *����
�7�������	�
�����
������ �
������

,�6��698�	�� 


:�	�(�����.��
�
�

• ������

���)�'��
• 4��	�	 

�����-��	
�����$�
�(�
• +�	�
;�,�6�76��8
�(6

������� 
�"	)� ����
�
• ������

�����'��
• �� 
�"	)� �4��)
�!������������
• ��<"
 �*����������$=��� ��>��;�,�6�76��8��6
• :�	�(�������	! 	���%

;�,�6�76��8
�(�?
@�
! �����

�� ��
�,�6�$6��8
�(A



Mobilink - Marketing Initiatives 2009
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15.1
20.1

25.4

YE 07 YE 08 YE 09

Mobinil - Operational Highlights
Mobile Market Share (31 Dec. 2009)Subscribers (mn)

42.0%

38.1%

19.9%

Mobinil Vodafone Etisalat

688
765750

157144125

173165161

YE 07 YE 08 YE 09

Postpaid Prepaid Combined

52.5

45.3
40.6

6.3 6.4 5.5

8.1 7.6 6.5

Q4 07 Q4 08 Q4 09
Postpaid Prepaid Blended

29

ARPU (US$) (3 months)Avg. MOU (YTD)



430 460

48.8%48.2%

YE 08 YE 09
EBITDA EBITDA Margin

944891

YE 08 YE 09

Mobinil - Financial Highlights

Revenues** (US$ mn) EBITDA** (US$ mn) & EBITDA Margin

6.0%

174

230

YE 08 YE 09

255 230

YE 08 YE 09

30* Simple FCF = EBITDA - CAPEX

**Proportionate consolidated figures

CAPEX (US$ mn)Simple FCF* (US$ mn)



Orascom Telecom

Holding SAE

(34.6% of ECMS)*

Shareholding Structure

71.25%28.75%
Orange Group

France Telecom

(36.4% of  ECMS)*

Mobinil

20%

28.97%

51.03%

Telecommunications

ECMS Free Float

* Economic Ownership
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3.7
4.3

5.2

YE 07 YE 08 YE 09

Tunisiana - Operational Highlights

Mobile Market Share (31 Dec. 2009)Subscribers (mn)

53.4%46.6%

Tunisiana TT

542

605555

164150129

171158135

YE 07 YE 08 YE 09

Postpaid Prepaid Combined

YE 07 YE 08 YE 09

32

Avg. MOU (YTD)



72.6

60.4
49.8

13.5 11.8 10.8

14.3 12.7 11.6

Q4 07 Q4 08 Q4 09

Postpaid Prepaid Blended

Tunisiana - Operational Highlights Cont.

ARPU (US$) (3 months)

Postpaid Prepaid Blended

33

ARPU (TND)(3 months)

88.8
81.3

64.6

16.6 15.8 14.0

17.6 17.0 15.0

Q4 07 Q4 08 Q4 09

Postpaid Prepaid Blended



357326

YE 08 YE 09

189 192

53.9%57.9%

YE 08 YE 09
EBITDA EBITDA Margin

Tunisiana - Financial Highlights

Revenues** (US$ mn) EBITDA** (US mn) & EBITDA Margin

EBITDA EBITDA Margin

34
**Proportionate consolidated figures

432
482

YE 08 YE 09

261
233

YE 08 YE 09

Revenues** (TND mn) EBITDA** (TND mn)



Tunisiana – Financial Highlights Cont.

139 147

YE 08 YE 09

Simple FCF* (US$ mn)

5.2%

35*Simple FCF = EBITDA – CAPEX

50 46

YE 08 YE 09

YE 08 YE 09

CAPEX (US$ mn)

(8%)



banglalink - Operational Highlights

Mobile Market Share (31 Dec. 2009)*Subscribers (mn)

Total

7.1
10.3

13.9

YE 07 YE 08 YE 09
Total

banglalink, 26.
8%

El Warid, 6.0%

Aktel, 18.0% CityCell, 4.0%
GrameenPhon

e, 44.0%

TeleTalk, 1.2%

36

ARPU (US$) (3 months)Avg. MOU (YTD)

* Based on data communicated to the regulator by th e operators

565
755

979

232219161

253256215

YE 07 YE 08 YE 09

Postpaid Prepaid Combined

14.9

8.5

6.0
1.9 2.1 2.1

2.9 2.5 2.3

Q4 07 Q4 08 Q4 09
Postpaid Prepaid Blended



117.2

13.7

4.7%

33.4%

YE 08 YE 09

351
288

YE 08 YE 09

banglalink - Financial Highlights

Revenues (US$ mn) EBITDA (US$ mn)

(393)

(5)

YE 08 YE 09

407

122

YE 08 YE 09

YE 08 YE 09
EBITDA EBITDA Margin

37* Simple FCF = EBITDA - CAPEX

CAPEX (US$ mn)Simple FCF* (US$ mn)



Update on our new operations

38



WIND Mobile – Canada

• June 2008: WIND Mobile entered Canada’s Advanced Wireless Services Spectrum Auction for spectrum licenses in
Canada

• July 2008: OTH announced its participation in a consortium that has provisionally won the AWS Auction in Canada
to create a new Canadian-owned and controlled wireless operator together with Globalive Communications
Corporate

• August 2008: Wind Mobile was the successful bidder for 30 spectrum licenses for which it agreed to pay
approximately CAD442 million

• March 2009: Industry Canada completed its review of licensee eligibility criteria and granted WIND Mobile spectrum.
The spectrum licenses provided spectrum in the 2 GHz range in every region of Canada, except Quebec, with a
population coverage estimated at 26 million

• October 2009 : the CRTC decided that WIND Mobile was not in compliance with Canadian ownership and control
rules, and was therefore not eligible to operate. Industry Canada had previously ruled that WIND Mobile was in
compliance with Canadian ownership and control rules and granted WIND Mobile spectrum licenses on March

39

compliance with Canadian ownership and control rules and granted WIND Mobile spectrum licenses on March
16, 2009

• 11 December 2009: the Government of Canada varied the decision of the CRTC by Order in Council, confirming that
WIND Mobile meets the Canadian ownership and control rules and clearing it to commence operations immediately

• 16 December 2009: WIND Mobile commenced operations, opening its stores in the greater Toronto area on the
same day

• 18 December 2009: WIND Mobile opened stores in Calgary and expects to launch its stores in Ottawa and
Edmonton by the end of March 2010 and in Vancouver by the end of the second quarter in 2010

• Capex roll-out will leverage the purchasing power of OTH/Weather and utilize vendor financing arrangements.
Network coverage will also be provided by national and international roaming agreements

• Orascom Telecom believes that the Canadian market is fundamentally very attractive for new entrants and benefits
from a low penetration level, high tariffs and ARPUs.



WIND Mobile – OTH Ownership

• OTH owns 65% of Wind
Mobile’s equity in
economic terms.

• In addition, funding via
shareholder loan provides
OTH with a first claim on
Wind Mobile’s value. The
shareholder loan became
subordinated to thesubordinated to the
vendor financing.

• Accounting implications:

• Globalive accounted for via equity method as OTH does not have control over the associate policies.

• Shareholder loan in CAD: generated (non cash) FX gain or losses for OTH. 

• Interest income under the shareholder loan recognized after elimination of intra-group share (65. 40%).

• OTH considers that it has a constructive obligation but not a legal obligation to support the associate 
therefore OTH bears its share of loss from the associate and the losses in excess of the investment 
carrying value are deducted from the shareholder loan for presentation purposes.

40



koryolink - the Democratic Republic of Korea

• In January 2008 CHEO Technology JV Company (OTH with 75% and KPTC with a minority of 
25%) was granted the license in DPRK using WCDMA (3G) technology.

• The mobile license was awarded for a period of 25 years with an exclusivity period of 4 years.

• DPRK has an estimated population of 23.5 million of which over 68% in the age bracket 15-64 
years.

• Total investment in 2008 and 2009, including the license cost already paid in 2008, was under 
$100 mln.  

41

• koryolink’s network currently has 153 on air base stations covering Pyongyang as well as 6 
cities (Pyongsong, Anju, Kaechon, Nampo, Sariwon, and Haeju) and  8 highways 
(Hyangsan, Sariwan, Tangun tomb, Nampo, Haeju-Sariwon, Sariwon -Kaesong, Haesong
railway and the airport road). 

December 2009

Subscribers 91,704

ARPU (US$)* (3 months) 24.5

Avg. MOU (YTD) 239

* Based on the official exchange rate between the North Korean Won (KPW) and US$.



�����

����	


��
����

�������


���

�������


��	����� ����
��	

�������


�����
���
 ���

������������	
���
����� ������ ������ ����� ������ �����

���	��� �����	�
� ����� � 
!"#"�
� �$#!
"
#� %#	&�'�
(#	

%���)#�
�	��!� ��� *�+ ��, ���- +�� +��,

�.%/�#����012� �+� 2�+* 2��+ 2��� 234,*� 2�3�

�
(�	�)�5�/6
(
	(
 �17 �17 �17 �17 �17

8��%
	
��#�
�	���� ��� �,� +�� -3� +����

7#�9
��%��
�
�	 :�� :�� :�+ :�+ :�����:+

TELECEL INVESTMENT PORTFOLIO

�������� ����	��
�
	����
� ���������
�������� �� �� ��
�������
� �
 �
����
��������� �������

��
�����	����� ����
�������
�� � ���
����������� ������
���� ����� !
"�#$%&
'()*+��!� �!,�
����	������� $&- 7#�9
��%��
�
�	 :�� :�� :�+ :�+ :�����:+

8��7#�9
��1�#�
���� -+� �,� +�� �*� �����

8��1�"�(�
"
�������;�� �3� ��� 3�3 ,�+ +�* �4*+3

8����%0��012� ��� 2� 2* 2�+ 23 2*

�����1���(
<�=7>?� 
!"#"�
�����)#�
�	��
')
(���"
�� �
��
!#�
�

��+���.%/�#�4�%
	
��#�
�	4�7#�9
��1�#�
�#	����%0�"# �
���	��

5��
��#@
�#5


��3���#�
���	���"�(�
"
���
'
	
�
�	�"#�
���	���&�#� �#(�
@
����
�
����

�����6�(#)�(���
	(����%0��(�	@
��
��#����
@
)
	5�
A (�#	5
��#�
��#���'�.
(��3�4�+��������%0�(#)(�)#�
�	 ��"#�
���	�B�#��
�)��#@
�#5
�

����	������� $&-
������ ����� �
�
	! .$ �&&/ 01)"
�� "�#,

����	��
� �������� ��
� ��	��� ��
��2
���	�
��� 2���
���� ��� 
� � ���
����� �� � ������ ��
���� ��2�
�	 �
�
� ���
�� 2�����

�#�
��C�
�
5	
'
(#	��
@#)�
�(�
#�
�	

�	���#(9����
�
)
@
��

	(�
#�
��
���'
�#"
)
��

7#��
@
�5������
��#�
��#9
	5�
�)#(
�	��

���	#���	��
�	�
��#�

�
5��
5�����4�"#)#	(
��
����'�)
���'�
#���#(�
@
�#��
��

42



THANK YOU
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This presentation contains “forward-looking statements” about OTH. Such statements are not historical facts and
include expressions about management’s confidence and strategies and management’s expectations about new
and existing programs, technology and market conditions. Although OTH believes its expectations are based on
reasonable assumptions, these forward-looking statements are subject to numerous risks and uncertainties. These
statements may not be regarded as a representation that anticipated events will occur or that expected objectives
will be achieved. The forward-looking statements in this presentation are only valid until the date of this document
and OTH does not undertake to update any forward-looking statement to reflect events or circumstances after the
date hereof or to reflect the occurrence of unanticipated events.

This presentation is not an offer to sell securities or the solicitation of an offer to buy securities, nor shall there be
any offer or sale of securities in any jurisdiction in which such offer or sale would be unlawful prior to registration or
qualification under the securities laws of such jurisdiction.

Disclaimer
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qualification under the securities laws of such jurisdiction.


